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Hafner Chirurgische Instrumente is a family-run business in the third generation
that has been manufacturing surgical instruments "Made in Germany" and at the
highest level since 1950. We act as a so-called "Contract Manufacturer".

At our location near the city of Tuttlingen, the world center of medical
technology, we produce and ship our instruments, with an export share of 52%,
to companies worldwide.

Everything is possible.
Because we can and because we want to!

Meet Hafner.



2015

2022

2000

1950
1978 - 1979
New construction and relocation of the production to the industrial area

1993 - 1994
Expansion of the production facility

2000
Business takeover in 3rd generation by Bernd Hafner (current business owner)

2014
Start of CNC production

2015
Philipp Hafner passes his examination for the master craftsman's
certificate.
(The foundation stone for the company succession is laid).

2020
Expansion of the machine park with another modern
CNC machine, expansion of the production possibilities,
significantly more capacity and flexibility,
acquisition of a CAM system

2019
Portfolio expansion: Instruments with silicone handle

2022
Introduction of a manufacturing data gathering,
first steps towards digitization

1968
Business takeover in the 2nd generation by Walter Hafner

2008 - 2009
Extension and renovation of the operating site

1950
Hafner Chirurgische Instrumente was founded by Karl Hafner in Balgheim in 1950

History.



2023/24

Future.
Expansion of the production hall in Balgheim.



Philosophy. What drives us?

"To redesign our tradi�onal company to be
fit for the future, to ensure its con�nued

existence for the next genera�on and thus
to remain a reliable partner for our

customers in the long term."
Bernd Hafner, Owner

"My profession is not only profession, but
voca�on, in the sense of urge to perfec�on,

star�ng with the simplest instrument.
If you stop wan�ng to be be�er,

you stop being good!"
Philipp Hafner, Project management



"Together, we are
transforming our company
from a traditional craft
business to a top industrial
supplier with maximum
process reliability and
transparency - for maximum
reliability and quality.

Vision



Team.
Since the end of
2022 we count
16 employees
in our Team.
Due to the expertise and experience
of our trained surgical mechanics
and master surgical mechanics, we
can guarantee our high quality
standards.



The sound craftsmanship of our employees and
experience for decades in the manufacture of medical
products make us your ideal partner. The symbiosis of
craftsmanship and state-of-the-art technology in the
machining area enables us to continuously expand our
manufacturing capabilities.

Precise craftsmanship, modern technology and
individual customer service go hand in hand for us.

Quality.
Hand in Hand to precision!



MDR
Implementation

We are certified according to
ISO 13485:2016 and support
our customers on request.



Machinery and
manufacturing.

2
Long turning
machines

1
Milling machine
„Mini-Mill“

5
Workbenches with

high quality
equipment

5
Grinding and

polishing machines

3
Surface treatment

equipment
(e.g. sandblasting)



Our high ver�cal range of manufacture has
many advantages for you as a customer:

We retain direct control over the manufacturing
processes and know-how.

Processes and quality can be con�nuously
op�mized. Even in �mes of crisis, we remain
able to deliver thanks to reduced dependence
on suppliers.

In-house produc�on of semi-finished parts,
even in the smallest quan��es, makes us very
flexible and responsive.

CNC production.

The following materials can be processed in
our produc�on:

Diameter:
3 - 26 mm

Stainless steels,
titanium



Purchased operations:

Laser welding &
laser cutting

Laser marking Anodisation &
Coating (PVD, DLC)

Hardening process

Most of the work on our instruments is done in-house.
However, in order to guarantee you the best possible quality of our instruments, we purchase
the following operations from our long-standing and experienced partners, the experts in the
respective subject area:



The produc�on of our instruments is
based on the tradi�onal art of
surgical mechanics cra� in our
produc�on area. Our skilled staff
manufacture each and every one of
our instruments with great care,
dimensional accuracy and pro-
nounced dedica�on.

We can say:
We love what we do.

Production area.

Dedication - in each
of our instruments!



Engineering department.

Also on request, we can create
professional technical drawings for you
by using Solidworks.

Since 2020 we have our own engineering department.

With our 3D printer, available since 2021, it is possible for us to create
samples for you in advance. This allows you to evaluate your
requested instrument visually and hap�cally previously.
We also design and print our own aids for process-precise opera�ons
in manual produc�on.



Product portfolio.



Product portfolio.

Hooks Spoons Knives

Our hooks meet the highest
quality standards and are
available in many variations.

Our spoons meet the
highest quality standards
and are available in many
variations.

Our knives meet the highest
quality standards and are
available in many variations.



Product portfolio.

Loops Spatulas Furthers

Our loops meet the highest
quality standards and are
available in many variations.

Our spatulas meet the
highest quality standards
and are available in many
variations.

Our further instruments
meet the highest quality
standards and are available
in many variations.



Instruments with silicone handles
Our instruments are also available with silicone handles in various colors.
Advantages of these handles are high resistance and long life.

Product portfolio.



Better protection against
corrosion due to anodization

20% lighter than stainless
steel instruments

Our titanium instruments are
available in different colors!

Better differentiation
Due to different colors



Were we able to attract your interest?
Feel free to contact us!

Jutta Hafner
Chief Commercial Officer

+49 7426 / 4422
j.hafner@hafner-instrumente.de

+49 7426 / 4422
b.hafner@hafner-instrumente.de

+49 7426 / 4422
p.hafner@hafner-instrumente.de

+49 7426 / 4422
s.hafner@hafner-instrumente.de

Bernd Hafner
Owner /

Head of production

Philipp Hafner
Project management /

Quality assurance

Simon Hafner
Construction department /

Process optimisation



#News #Insights #Highlights
Social Media!



Hafner Surgical Instruments
+49 7424 / 4422

info@hafner-instrumente.de

Schlossäckerweg 18/1
DE-78582 Balgheim

Thank you!


